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Storytelling 
is the BEST
Marketing!

Storytelling 
is the BEST
Marketing!

“Marketing is about values.  It’s a 
complicated and noisy world and 
we’re not going to get a chance to 
get people to remember much 
about us.  No company is.  So, we 
have to be really clear about what 
we want them to know about us.”

Steve Jobs
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330 Million People

115 Million Households

77 Million Homeowners

1.4 Million REALTORS®

55 Homeowners per REALTOR®

5.5 Sales per year/10 year cycle

Homeowners know 
8 to 10 REALTORS® 

Why will they call you 
instead of the others
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54% of consumers are willing to 
try a new brand during the 

pandemic.  

Just because you 
did business with 
them in the past, 
if you’re not 
providing 
relevant services 
now, there are 
other agents in 
the market who 
will.

People do business 
with us because they:

Know us

Like us

Trust us

& Remember us
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All agents know 
what they need 
to do!

The real 
difference in the 
highly successful 
are SYSTEMS!

Create Top‐of‐Mind 
Awareness

Build Brand Image

Increase Sales
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TOP OF MIND 
AWARENESS

• TOMA is a long‐term objective

• Buying cycle in real estate is long

• Stay fresh in their minds or you’ll 
create a lead that someone else 
closes

• They must be able to find you

• Website, social media, strong content

• Content‐rich marketing

• Information

• Explain your point of difference

• Don’t criticize your competition; 
build up your advantage.

Your Story should be
Consumer Focused ‐

“provide valuable homeowner 
information when you buy, sell 
and all the years in between.”
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What’s In It For Them?

“You can have everything you want in life, 
if you help enough other people get what they want.”

Zig Ziglar

“I don’t care how much you know 
until I know how much you care.” 

unknown

“I help people be better homeowners 
when they buy and sell and all of the 
years in between.”
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“I help people be better homeowners when they 
buy, sell and all of the years in between.  
My goal is to be your “go‐to” person in real estate 
on marketing, maintenance, service providers or 
whatever.  I’m here to help you and your friends.”

Customer Value Proposition
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VETTING – to appraise, verify or 
check for accuracy, authenticity & 
validity

• Public credibility
• Determine 
whether you’re 
compatible

They want to “check you 
out” and having nothing 
online where they’re 
looking is as bad as not 
having appropriate 
information.

“Staying in touch with your sphere of influence is hard work… 
Lots of agents tell me they have lost hundreds of thousands 

of dollars because they didn’t follow up.

Consistency of follow up is one of the most challenging things.”

CTO, Joseph Sirosh, Compass
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Agent selected 
by relationship

•66% of Sellers
•53% of Buyers
•2/3 interview only one agent

Past Customer, Referred by (or is) Friend, 
Neighbor or Relative

Source

to get a new customer 
than keeping an existing customer.

MORE

It costs

According to Marketing Metrics, the probability of selling to a new 
prospect is only 5 to 20 percent, but the likelihood of selling to an 
existing client is 60 to 70 percent. In other words, it’s much cheaper 
and easier to retain a client than to go prospecting for a new one.
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Source of REALTORS® Business

85%
Sphere of 
Influence

15%
Lead 
Sources

60%
Conversion 

Rate

5%
Conversion 

Rate

People You 
Know 

People You 
Don’t Know 

75%
15%

Definitely

Probably

Exhibit 4‐22

48%
22%

Definitely

Probably

Buyers Sellers

Exhibit 7‐12

Repeat & Referral Sales
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Say they’ll 
use agent again

86‐90%

Actually 
DO!

12‐29%

Repeat & Referral Sales

The typical REALTOR® earned 12% of their business from repeat clients and 
customers, and 17% through referrals from past clients and customers. 
NAR Member Profile

WHY DOES THIS HAPPEN?

# of years in real estate
Average deals per year

Total Past Customers
Say they’ll use you again

Potential Repeat & Referrals
Average turnover in years
Annual Repeat & Referrals

x
=
x

=
÷
=

12
12

144
.88

127
10
13

Fallout due to no TOMAx.71
Annual Lost Sales in units=9

How much are you losing in repeat & referral sales?
Median Income REALTOR® 

Average commissionx
Annual Lost Sales in dollars=

$6,000
$54,000
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Would you 
invest $400
to save $54,000?

Number of times recommended agent Seller Buyer

None 33% 37%

One time 13% 15%

Two times 18% 19%

Three times 10% 11%

Four or more times 26% 19%

Times recommended since selling/buying (median) 2 1

Source – 2019 Profile of Home Buyers and Seller
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Personal
Website

Company
Website

Franchise
Website

Local & 
State Assn

Twitter

LinkedIn

Facebook

Consistency of Image
1. How do you want your name styled? 

Susan Roberts Anthony
Susan Anthony
Susie Anthony

2. Select your preferred photo and logo
3. Select your preferred contact info

1. Phone number – 972‐743‐9887
2. Address – 5023 Sea Pines, Dallas, TX 75287
3. Email address – Susan@SusanAnthony.com
4. Text – 972‐555‐5555

4. Select your markets served – North Dallas, Plano, Frisco
5. Write a new bio that accurately portrays your current position 

a) Narrative – include type, price range, specialties, beliefs,  benefits.
b) Point of difference – Helping homeowners when they buy, sell and all the years in between.
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Additional Consideration
• Professional title
• Years of experience
• Specialty niches
• ZIP codes served
• Website URL
• Video URL
• Professional slogan or motto
• Professional video
• Photo‐ profiles receive five times more inquiries than those without 
(REALTOR®.com)

• SEO keywords around your market and services when crafting profile.

1
2 3

5

Direct Mail

Email

Website

Social

SEO/PPC

Top 5 Customer Acquisition Channels Used

The path is predominantly digital

4
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Most Popular Social Media Sites

You need to be where your will‐be customers are!!!

Content Mix

• Educational/Informational
Brands you an authority/helpful

• Educational ‐ Local Interest
Identifies you as knowing the area

• Testimonial/Reviews
Shows what your customers think

• Product Marketing
Promotes what’s available/activity

• Personal
Reveals your personality/values

65%
10%

5%

10%

10%
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Brand 
Awareness

Product 
Marketingvs

Brand Awareness Product Marketing

vs
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• Content plan – what goes where & 
why    Personal/Business

• Traffic –

• “buy it” – Google Search, Google 
Local Search, Facebook ads, Boosts

• “earn it” – post interesting content 
(time or money)

• Internet “rule of the road” –
give and you shall receive

• Interesting

• Relevant

• Knowledgeable

• If you get asked a question more than 
once, it should be content for your 
blog/newsletter/social media

• Create…Curate…Subscribe.

Content Creation

General Posting Tips

• Content should be helpful not salesy
• Don’t post same content repeatedly

• Be careful when posting in groups
• Content mix – subject and types.
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Social Media 
Content/Posting Plan

• Market Update – 4x a year

• Property tax challenge
• Home Inventory

• Annual Advisory
• Reminder that school starts/ends

• Holidays
• Testimonials

• Open Houses
• New Listings

Consistency Is Essential
• Commit and plan a year in advance

• Staying fresh and interesting is important
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We all 
know the 
things 
we’re 
supposed 
to do

Exercise Eat Healthy Read More Plenty of Sleep

Yet, there 
are things 
that need 
to be done 
thar are 
easily 
delegated

Yard Service Housekeeping Window Cleaning Pool Service
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Those who know “why”

can hire

those who know “how”!

Newsletter (frequency)
Holiday Greetings
Reminders

Birthdays & Anniversaries

EMAIL

Digital 
Marketing
StrategyCONSISTENT
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Upload your contacts –
we’ll send your newsletter
• At a frequency you choose

• Single topic

• Short sentences & paragraphs

• Easy to read/Easy to understand

• Modify title or content

• Choose from multiple templates

• Company or custom colors.

Automated eMail

Newsletter Features

• Hyperlinks for more information

• Goes directly to your landing 
page

• Buttons link directly to your 
website

• Custom newsletters for any topic 
you want.

Automated eMail
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Holidays

• You decide whether a specific 
card goes out or not

• You’ll be reminded just before 
they go out to your contacts

Automated eMail

Reminders,
Birthdays, Anniversaries

• Change Clock ‐ Spring Forward

• Change Clock ‐ Fall Back

• Happy Anniversary

• Happy Birthday

• Home Anniversary

Automated eMail
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Listing promotion

Pre‐designed, ready to use 
templates

Personalize with listing 
information, picture & 
description

Push them out to your contacts 
already in the system.

Automated eMail

Automated eMail
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SOCIAL MEDIA POSTS
Post Daily/Blog Weekly

Informative

Interesting
Engaging
Graphical

Digital 
Marketing
StrategyCONSISTENT

Social Media
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Opens in
Landing Page

Social Media
short stories

• Can be posted automatically

• 52 articles a year

Social Media
BLOG
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Relevant resources
Benefits consumer

Aggregate content
Avoid linking away

RESOURCES

Digital 
Marketing
StrategyCONSISTENT

Original Content w/landing page vs Curating

Don’t lose your readers 
when they click 

on one of your posts
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• Personalized landing page
• Loaded with consumer content
• Protecting your contacts
• Can be embedded into your 
website.

Landing Page

Information Guides

Landing Page
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• 18 different apps 
frequently used in 
articles

• Consumers can input 
their own numbers

• Get their answers
• Prints with your 
contact info

• Can be embed into 
your website.

Financial Apps

Landing Page

Digital Marketing 
Components & Frequency

Newsletters – 26
Holidays –12

Change Clocks – 2
Birthday/Anniversary ‐ 2

Automated 
Email

Automated 
Social Media

Automated
Landing Page

240

240

240

240*
52

• Avoid Linking Away 
• Aggregates Content

• Additional
Resources

for Top of Mind Awareness

* Not automated but very easy
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What Makes It Different?
• Transcends buying and selling to owning

• The consistent theme is
“Helping people be better homeowners” 

• Content is always fresh and up‐to‐date

• Pat Zaby develops all the content.

BBA in Real Estate – University of North Texas
CCIM, CRB, CRS
Past President – REALTORS® National Marketing Institute
Past President – Residential Real Estate Council
National Speaker/Instructor – 40+ years

Reasons to Use 
InTouch Systems
• It takes time to prepare newsletters, mailings, and social media posts and you 

could be working with buyers and sellers.

• Consistently posting to your social media accounts provides professional 

credibility to buyers and sellers who are vetting you online.  Lack of good content 

may result in an unfavorable outcome.

• If you’re going to have a ghost writer, you want someone at least as smart as 

you and someone who’ll make you look good.

• Sharing social media posts could result in having your followers diverted to 

portal sites used to harvest buyers and sellers.
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Objection:

“I can do it 
myself.”

 Is it the highest and best use of your 
time?

 If you didn’t have to do it, could you be 
more productive?

 I know you can but is it getting done?
 Are you consistently posting and 
emailing to your contacts?

Objection: 

“I have 
someone on 
my team to do 
it.”

• Even if you only used a few of the 
articles and posts per month, it could 
more than justify the cost.

• InTouch Systems can provide 
information to complement your 
current material.

• Using some of the InTouch content will 
free valuable time of your team 
member to do other things.
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If you don’t have the time, 
resources or just don’t 
want to do it…

Let

do it for you!

Setup is EASY!!!

• Step‐by‐Step Setup Wizard

• 1‐on‐1 Setup Appointment who 
can take control of your computer

• Easy import & Auto‐update from 
Google/Outlook

• Custom color sets for major 
companies and franchises.

EASY
IMPORT

Auto-Update
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Supporting REALTORS® for over 30 years

Click HereClick Here

InTouchSystems.com
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